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1 Aprdd 1954

RSO FRts Hxoeouiive Secrotary
Projoct Hgview Comxities

SUBJELT 1 Loag fange Considerations in the \pproval of fefereced Proe
Jact,

SEFTHINCE 1 Memo dtd 12 Mar to U C thrm SO/ fr 20/, subs "Tranmsittal
of Preject iutline on Yitudy of Techndgues, lethods, and
Procedures for use in Flectronic Intoreept ictivities,!”

1, The folleowing commmmis sre subeitted in respomse Lo the requact of
the Acting Chairmen of the Project feview Comnitiee, Hr. ‘isner, made at the
time the rofevenced Project wes conridered and recocmended for approval on 31
daroh 1951

ne Referented roject would Bopear to be of the hishest prie
arity md there would apnoar %o be no policy questione
which should deter the Directorts approval of this Projeot
and its subseguant implenentation as a metter of Mgh orie
mty-

b, It is axtrecely important, howevor, that the Projeot be
thovoughly coordinated with other interested loverneweat
apuncles Lo inemire that there 4s no wwecessary duplication
of effort or sny srounds for allorstions to this effect.

¢. Conceivably, ths results to be obiained from the Froject
and mlatad information wmight progpt the wpenditure of
very substantial sume of ucney and ihe product of this
typs of activity might riwel the N ./ produot in its value
to theo national intellironce effoart.

de Prior ito esharidng wpon any progran of this possible mage
nitude, Cli should insure that the responsibility for pere
{forming this fmction ip clesyly delinsated and properly
plaved in the orcanizationsl structume of the intelliowmce
camanity, If it should be dotermined that Cl1i should ape
vapt respunsibility for setuslly carrying out thiz funoe
tion, careful cmmuideraiion should e given to the budge
tary imolicationa thereof prior (o maldng the coomitment
to aspume the responsibility, V74
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o, In viow of the fact that it is ldimly that the Durcan of
the signifiosnos and ixportances of my such now underisioe
ing, and, cmsequently, mizht not be too sympathetic to
an insreese in our snmuel appropristion for this purpose,
it might be well to lay the groumdwork for such an ine
crsased budget nrior to actually making & commitzment,

?e In connection with this Preject, 23 well as othere whidch we might
eomsider undertaiing on tehalf of other Covermmmt spencies or the intollie
geion comwmity, we should carefully comsider in each instmnes whether it i
sppropriate for tiese ogencdes to reizburse us for the expences we incor m

25X1A

3, It scems owiocus that both the Durean of the Sudget snd the Congross
are poing to sorutinise more carefully eamch ymar the budget estimatns of the
mmgmwmwuswmmmmﬁmma,mmamm
tranafers, reimbursencnis, oic., in groater detail than bas heenm the cuse hios-

e I thami‘em feul stromely thal wnless CIA ia euroiul o inasure
wztumma%mmpm.fwmtmmnmmu
wertares, sither on bebalf of anothar Govermment agency or the intellisence
ocommmity ao 3 whols, or, arrangemants sre sade to fnsure that it recoives
comparebles additional mpproprations, we mey find that we hawe a high priority
program started which must "o oontinued and which can be cantimued ooly ly
saorificing other projects which are wital to .7 or to tw intellizence oo
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